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Secretariat of the Pacific Regional
Environment Programme

RFT: 2022/012

File: AP_6/5/9

Date: 24 May, 2022

To: Interested consultants

From: Joshua Sam, Hazardous Waste Management Adviser

Subject: Request for tenders (RFT): Communication Consultant for GEF ISLANDS
Pacific Project, READVETISEMENT

1. Background

The Secretariat of the Pacific Regional Environment Programme (SPREP) is an intergovern-
mental organisation charged with promoting cooperation among Pacific islands countries and
territories to protect and improve their environment and ensure sustainable development.

SPREP approaches the environmental challenges faced by the Pacific guided by four sim-
ple Values. These values guide all aspects of our work:

We value the Environment

We value our People

We value high quality and targeted Service Delivery
We value Integrity

For more information, see: www.sprep.org.

2. Specifications: statement of requirement

SPREP wishes to call for tenders from qualified and experienced consultants who can pro-
vide communication services to support the effective implementation of the GEF ISLANDS
Pacific Project.

The Terms of Reference of the consultancy are set out in Annex A.

The successful consultant must supply the services to the extent applicable, in compliance with
SPREP’s Values and Code of Conduct: https://www.sprep.org/attachments/Publications/Corpo-
rate Documents/spreporganisational-values-code-of-conduct.pdf. Including SPREP’s policy on
Child Protection, Environmental Social Safeguards, Fraud Prevention & Whistleblower Protection
and Gender and Social Inclusion.

SPREP Standard Contract Terms and Conditions are non-negotiable.

3. Conditions: information for applicants

To be considered for this tender, interested consultants must meet the following conditions:

i. Submit a detailed Curriculum vitae detailing qualification and previous relevant ex-
perience for each proposed personnel;

ii. Provide three referees relevant to this tender submission, including the most recent
work completed;
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iii. Must include copies of five recent communication products produced by the tenderer
including details about the tenderer’s role in each of the products;

iv. Complete the tender application form provided (Please note you are required to
complete in full all areas requested in the Form, particularly the Statements to
demonstrate you meet the selection criteria — DO NOT refer us to your CV. Failure
to do this will mean your application will not be considered); and
For the Technical and Financial proposals you may attach these separately.

V. Provide a copy of valid business registration/license.

3.2 Tenderers must declare any areas that may constitute conflict of interest related to this tender
and sign the conflict of interest form provided.

3.3 Tenderer is deemed ineligible due to association with exclusion criteria, including
bankruptcy, insolvency or winding up procedures, breach of obligations relating to the pay-
ment of taxes or social security contributions, fraudulent or negligent practice, violation of
intellectual property rights, under a judgment by the court, grave professional misconduct
including misrepresentation, corruption, participation in a criminal organisation, money laun-
dering or terrorist financing, child labour and other trafficking in human beings, deficiency in
capability in complying main obligations, creating a shell company, and being a shell com-
pany.

3.4 Tenderer must sign a declaration of honour form together with their application, certifying
that they do not fall into any of the exclusion situations cited in 3.3 above and where applica-
ble, that they have taken adequate measures to remedy the situation.

4. Submission guidelines

4.1. Tender documentation should demonstrate that the interested consultant satisfies the con-
ditions stated above and in the Terms of Reference and is capable of meeting the specifica-
tions and timeframes. Documentation must also include supporting examples to address the
evaluation criteria.

4.2. Tender documentation should be submitted in English and outline the interested consultant’s
complete proposal:

a) SPREP Tender Application form and conflict of interest form. (Please note you
are required to complete in full all areas requested in the Form, particularly the
Statements to demonstrate you meet the selection criteria — DO NOT refer us to
your CV. Failure to do this will mean your application will not be considered).

For the Technical and Financial proposals you may attach these separately.
b) Honour form.

¢) Curriculum Vitae of the proposed personnel to demonstrate that they have the requi-
site skills and experience to carry out this contract successfully.

d) Technical Proposal which contains the details to achieve the tasks outlined in the
Terms of Reference.

4.3. Provide three referees relevant to this tender submission, including the most recent work
completed.

4.4. Tenderers/bidders shall bear all costs associated with preparing and submitting a proposal,
including cost relating to contract award; SPREP will, in no case, be responsible or liable for
those costs, regardless of the conduct or outcome of the bidding process.
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The tenderer/bidder might be requested to provide additional information relating to their
submitted proposal if the Tender Evaluation Committee requests further information for the
purposes of tender evaluation. SPREP may shortlist one or more Tenderers and seek further
information from them.

The submitted tender proposal must be for the entirety of the Terms of Reference and not

divided into portions which a potential tenderer/bidder can provide services for.

4.7 The Proposal must remain valid for 90 days from date of submission.

4.8 Tenderers must insist on an acknowledgement of receipt of tender.

5. Tender Clarification

5.1. a.

Any clarification questions from applicants must be submitted by email to procure-
ment@sprep.org before 01 June 2022. A summary of all questions received complete with
an associated response posted on the SPREP website www.sprep.org/tender by 03 June
2022.

The only point of contact for all matters relating to the RFT and the RFT process is the SPREP
Procurement Officer.

SPREP will determine what, if any, response should be given to a Tenderer question. SPREP
will circulate Tenderer questions and SPREP’s response to those questions to all other Ten-
derers using the SPREP Tenders page (https://www.sprep.org/tenders) without disclosing
the source of the questions or revealing any confidential information of a Tenderer.

Tenderers should identify in their question what, if any, information in the question the Ten-
derer considers is confidential.

If a Tenderer believes they have found a discrepancy, error, ambiguity, inconsistency or
omission in this RFT or any other information given or made available by SPREP, the Ten-
derer should promptly notify the Procurement Officer setting out the error in sufficient detail
so that SPREP may take the corrective action, if any, it considers appropriate.

6. Evaluation criteria

6.1.

6.2.

SPREP will select a preferred consultant on the basis of SPREP’s evaluation of the extent
to which the documentation demonstrates that the tenderer offers the best value for money,
and that the tender satisfies the following criteria:

A proposal will be rejected if it fails to achieve 70% or more in the technical criteria and its
accompanying financial proposal shall not be evaluated.

l. Technical Score — 80%

Criteria Detail Weighting

Qualification A minimum Bachelor’s degree in Communications, Marketing, Public

Affairs, Education or a related discipline

10
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Experience

At least 5 years work experience in communication management
across digital and print channels, including the development and im-
plementation of tailored communication strategies

10

Demonstrated knowledge and experience of:

a) accepted (e.g. community based social marketing) and
emerging communications concepts, preferably in relation to
environment and sustainable development issues, commu-
nication principles and practices and application of appropri-
ate systems for the Secretariat

b) waste and pollution management issues, preferably within
the Pacific island’s region

¢) gender and social (in)equity in the region, linked with the pro-
ject relevant sectors, or interest to learn and apply learning.

10

Strong verbal and written communication skills

Expert knowledge of computers, web-based publishing methods, so-
cial media and other communications tools

10

A sound knowledge of the Pacific Islands region and demonstrated
ability to work and collaborate within a multi-disciplinary and multi-
cultural team environment with sound experience in establishing and
maintaining effective relationships with a diverse group of people in-
cluding different levels of government, NGOs and diverse groups of
stakeholders.

10

Demonstrated advisory and analytical skills including high level of or-
ganisational, coordination, analytical, problem-solving, facilitation
and time management given the wide range of multitasking in this
role

10

Excellent writing, editing and oral communications skills in English

as well as skills and experience in working with translating technical
science and policy to diverse groups and audiences, utilizing appro-
priate and effective communications materials. Must include copies
of five recent communication products produced by the tenderer in-

cluding details about the tenderer’s role in each of the products.

10

Technical Proposal
/ Methodology

Demonstration of how applicant successfully carries out the activities
listed under the TOR of the consultancy

25

7. Variation or Termination of the Request for Tender

7.1 a. SPREP may amend, suspend or terminate the RFT process at any time.

b. Inthe event that SPREP amends the RFT or the conditions of tender, it will inform potential Ten-
derers using the SPREP Tenders page (https://www.sprep.org/tenders).

c. Tenderers are responsible to regularly check the SPREP website Tenders page for any updates
and downloading the relevant RFT documentation and addendum for the RFT if it is interested in
providing a Tender Response.
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d. If SPREP determines that none of the Tenders submitted represents value for money, that it is
otherwise in the public interest or SPREP’s interest to do so, SPREP may terminate this RFT pro-
cess at any time. In such cases SPREP will cancel the tender, issue a cancellation notice and in-
form unsuccessful bidders accordingly.

8. Deadline

The due date for submission of the tender is: 08 June 2022, midnight (Apia, Samoa
local time).

Late submissions will be returned unopened to the sender.

Please send all tenders clearly marked ‘RFT 2022/012: Communication Consultant for
GEF ISLANDS Pacific Project, READVERTISEMENT’

Mail: SPREP
Attention: Procurement Officer
PO Box 240
Apia, SAMOA
Email: tenders@sprep.org (MOST PREFERRED OPTION)
Fax: 68520231
Person: Submit by hand in the tenders’ box at SPREP reception,
Vailima, Samoa.

Note: Submissions made to the incorrect portal will not be considered by SPREP. If
SPREP is made aware of the error in submission prior to the deadline, the applicant
will be advised to resubmit their application to the correct portal. However, if SPREP
is not made aware of the error in submission until after the deadline, then the appli-
cation is considered late and will be returned unopened to the sender.

SPREP reserves the right to reject any or all tenders and the lowest or any tender will not necessarily
be accepted.

SPREP reserves the right to enter into negotiation with respect to one or more proposals prior to the
award of a contract, split an award/awards and to consider localised award/awards between any pro-
posers in any combination, as it may deem appropriate without prior written acceptance of the propos-
ers.

A binding contract is in effect, once signed by both SPREP and the successful tenderer. Any
contractual discussion/work carried out/goods supplied prior to a contract being signed does
not constitute a binding contract.

For any complaints regarding the Secretariat’s tenders please refer to the Com-
plaints section on the SPREP website http://www.sprep.org/accountability/complaints
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Annex A: Terms of Reference
Communication Consultant — GEF ISLANDS Pacific Project

1. Background and rationale

SPREP has received funding from the Global Environment Facility (GEF) to execute the ISLANDS
Pacific Project in collaboration with the United Nations Environment Programme (UNEP). The project
is part of GEF 7 cycle of funding aimed at supporting Pacific islands in meeting their obligations to
various multilateral environmental agreements (MEAS) relating to chemicals and waste management.
These MEAs include the Basel, Rotterdam, Stockholm, Minamata and Waigani Conventions.

2. The project

The $20 million GEF ISLANDS Pacific Child Project builds on previous GEF funded projects on chem-
icals and waste and enabling activities of the above-mentioned MEAs. It will commence in 2022 and
run for 5 years until 2026 with the objective of strengthening the ability of each Pacific islands to control
the flow of chemicals, products, and materials into their territories and to unlock resources for the long-
term management, including integrated, sustainable and socially-just management, of chemicals and
waste.

2.1 Geographic scope

The ISLANDS Pacific Child Project will be implemented in 14 Pacific island countries namely: Cook
Islands, Federated States of Micronesia, Fiji, Kiribati, Nauru, Niue, Palau, Papua New Guinea, Republic
of Marshall Islands, Samoa, Solomon Islands, Tonga, Tuvalu, and Vanuatu.

2.2 Project Components
The project will seek to achieve its objectives through its four (4) components.

a) Preventing the Future Build-Up of Chemicals Entering Small Islands Developing States
(SIDS).
Component 1 will include both regional and national activities to assist countries in putting in
place robust legislative frameworks, by aiding in areas where legislative gaps have been iden-
tified, and in the institution of economic instruments, to sustainably finance waste management.
It will also provide assistance in the articulation of national strategies to reduce hazardous im-
ports, as well as model legislation to the control of mercury containing products. The outcome
of this component is that Pacific SIDS have in place effective mechanisms to control the import
of chemicals, and products that lead to the generation of hazardous waste

b) Safe Management and Disposal of existing chemicals, products and materials.

Limited adequate storage, disposal and treatment capacity for hazardous waste streams rep-
resent key barriers to the sound management of chemicals and wastes. Under Component 2,
the project will undertake both regional and national interventions. Regionally, the project will
also establish a long-term partnership with private sector partners to export and dispose of end-
of-life vehicles in an environmentally and socially sound manner. Nationally the project will col-
lect, repackage, ship and dispose of 12 tonnes of DDT and 532 metric tons of PCBs and mer-
cury waste from the Pacific region.
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c) Safe management of products entering SIDS/closing material and product loops for
product.

Under Component 3 regional and national activities will be undertaken to overcome current
barriers to product loops. The project will establish a regional system to provide ongoing re-
gional support to countries on healthcare waste management. The project will also fund re-
gional training opportunities in e-waste dismantling. Co-financing project partner, PacWaste
Plus( PWP) will establish an e-waste management system in Samoa including the training of
stakeholders on the safe dismantling of e-waste. The ISLANDS Pacific project will fund Cook
Islands and Solomon Islands representatives to attend this training, which is highly relevant to
both countries’ national activities, focusing on e-waste. It will also establish national systems
to close product loops on key waste streams. These include e-waste, bulky wastes, plastics,
and used engine oil. ISLANDS support for national activities hinges on PIC’s preparedness to
take a long-term approach to management of these difficult wastes (through regulatory ap-
proaches addressed in Component 1), and the identification of private sector partners.

The outcome of Component 3 is the prevention of build-up of harmful materials and chemi-
cals through establishment of effective circular and life-cycle management systems in part-
nership with the private sector.

d) Knowledge Management and Communications.

Under this Component of the Pacific project activities will be undertaken to generate knowledge
from project activities, and to disseminate knowledge from these activities, as well as from the
wider global ISLANDS Programme. Specifically, Component 4 of the project will communicate
national systems on sustainable financing, to assist in improving the uptake, and ultimate suc-
cess of these initiatives.

It will also include communication and advocacy activities to promote changes in behaviour for
responsible waste management. This includes sharing information on new research and prom-
ising approaches to waste management, through extensive stakeholder engagement and com-
munity education.

Specific activities under this component will target youth and advancing women’s empower-
ment and gender equality. The project will also support activities related to a regional campaign
for a Mercury Free Pacific.

All these activities will involve the generation of specific knowledge assets to be shared with
the Communication, Coordination and Knowledge Management (CCKM) Project and dissemi-
nated across other SIDS regions, through collaboration and knowledge sharing among other
regional child projects (being executed in the Caribbean and Indian Ocean regions). The out-
come of Component 4 is that knowledge generated is disseminated to and applied by SIDS.

It must be noted that all knowledge management, communications and advocacy work
undertaken as part of this project must align to the SPREP KM and communications
principles and processes, as well as that of all partners.

To ensure sustainability, efficiency and strong ownership of this communications work
across the Pacific during and after implementation of this project — all activities planned,
implemented and reported against will be done in partnership with the full SPREP
Knowledge Management, and Communications and Outreach Unit.

3. Purpose
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This consultancy will work in synergy with the ISLANDS Pacific project team, the SPREP Communica-
tions and Outreach Unit and the CCKM to address the following Key Result Areas:

ISLANDS Pacific project communications;
Visibility, donor engagement and compliance;
Project Management Support;

Networking and partnerships; and
Communications support.

arwNPE

4. Roles and responsibilities

The Communication Consultant will work closely with the Project Manager, UNEP, the SPREP Com-
munications and Outreach Unit as well as the CCKM to undertake the following work which must be in
line with the SPREP Communications and Outreach Policies, Processes, Guides and Manuals:

o Develop the Pacific annual Communications Plan of the project in close consultation with the
Project Manager, UNEP, CCKM and the SPREP Communications and Outreach Unit.

o Ensure the project complies with relevant clauses of the Project Cooperation Agreement (PCA)
regarding communications, publications, branding and intellectual property rights as well as the
SPREP communications and outreach Policies, Processes, Guides and Manuals.

e Support strategic communications planning and processes of the project and increase its visi-
bility and public profile.

o Design and develop communication products and materials needed by national and regional
projects and activities as outlined in the project workplan.

e Design, develop and lead the implementation of community education activities and pro-
grammes on behavior change in waste management.

e Report quarterly to CCKM on all project activities.

e Forward information and knowledge assets produced by the project to CCKM on a regular
basis.

e Support the activities of the Tide Turners youth-centered programme.

e Support in documenting and communicating gender activities and outcomes in the region,
noting the “Mainstreaming gender equality in SPREP Communications products and services:
Guide, checklist and reporting form.”

e Support any presence of the project on the internet, including assisting preparation of content
and updates.

e Support in the identification and engagement of project stakeholders including for specific na-
tional activities.

e Promote publications of the project to various audiences, using differentiated tools and chan-
nels.

e Contribute to visual and digital communications, including photo gathering and editing, graphic
creation and presentation, and other multi-media editing, including video and audio

e Assist the Project’s Finance and Administration Officer in the organisation of events, including
briefings.

e Provide support to the Project Manager where necessary.

5. Qualifications and experience
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The ISLANDS Pacific Project promotes diversity and equity in its programming and operations. Diverse
candidates are encouraged to apply for this role, especially those identifying from marginalized com-
munities or groups (e.g., women, Indigenous peoples, ethnic minorities, rural/remote, and/or youth rep-
resentatives). To be considered for this role, applicants should have:

e A minimum Bachelor's degree in Communications, Marketing, Public Affairs, Education or a

related discipline.

Strong verbal and written communication skills.

At least 5 years work experience in communication management across digital and print chan-
nels, including the development and implementation of tailored communication strategies.

e Demonstrated knowledge and experience of:

a) accepted (e.g. community based social marketing) and emerging communications con-
cepts, preferably in relation to environment and sustainable development issues, com-
munication principles and practices and application of appropriate systems for the Sec-
retariat.

b) waste and pollution management issues, preferably within the Pacific island’s region.

¢) gender and social (in)equity in the region, linked with the project relevant sectors, or
interest to learn and apply learning.

o Expert knowledge of computers, web-based publishing methods, social media and other com-
munications tools

¢ A sound knowledge of the Pacific Islands region and demonstrated ability to work and collabo-
rate within a multi-disciplinary and multi-cultural team environment with sound experience in
establishing and maintaining effective relationships with a diverse group of people including
different levels of government, NGOs and diverse groups of stakeholders.

o Demonstrated advisory and analytical skills including high level of organisational, coordination,
analytical, problem-solving, facilitation and time management given the wide range of multi-
tasking in this role.

o Excellent writing, editing and oral communications skills in English as well as skills and experi-
ence in working with translating technical science and policy to diverse groups and audiences,
utilizing appropriate and effective communications materials. Must include copies of five recent
communication products produced by the tenderer.

6. Reporting arrangement

The Communication Consultant will report directly to the Project Manager — ISLANDS Pacific Project.
7. Duration of consultancy

The service consultancy will commence as soon as practicable till December 2025.

8. Remuneration

e This is a delivery-based consultancy role, and the professional time allocation and annual pay-
ment of work is set and is not subject to negotiation.

e The Communication Specialist will be paid USD 37,000 per annum.

e There will be an operational budget for agreed disbursements, including travel and per diem.
Travel throughout the project area will be required and will be paid for through the project’s
travel budget.

e Disbursements will be made monthly on receipt of activity report and approval from the Project
Manager.

e The consultant will be expected to provide and cover the costs of their own mobile phone,
laptop/computer equipment and associated software and stationery as part of the contract
agreement.
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e Samoa based consultants will be given an opportunity to utilise SPREP office facilities and be
charged accordingly.

9. Work arrangements

This is an international consultancy, and the successful candidate is expected to work remotely from
home. Samoa based consultants will be given an opportunity to work from SPREP Headquarters in
Apia, Samoa and will be charged accordingly.
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