SPREP

Secretariat of the Pacific Regional
Environment Programme

RFT: PWP-128-CON

File: AP_6/5/8/4

Date: 17 March 2022

To: Interested Contractors

Contact: pwp.procurement@sprep.org

Subject: PWP-128-CON Request for Tender: Remove and dispose of existing asbestos
containing material (ACM) stockpiles at the NCR landfill and regional processing centre in
Nauru.

1. Supply details of the location of the two sites — NCR and Regional processing centre
stockpiles on the island

o Refer to the attached .pdf documents (NCR Landfill and Regional Processing
Centre)

2. Supply current photographic details of the stockpiles at each specific site in order to
assist with classification of the Asbestos containing material.

e Refer to the attached .pdf documents (NCR landfill and regional processing
centre)

3. Supply details of the approximate cubic meter/tonnage quantities of the ACM at each
site if possible
o Refer to the attached .pdf document (Nauru ACM audit volume estimates)

. Supply details of transport/road ingress and egress to each stockpile site
o All locations are served by gravel/asphalt roads — refer to the attached docu-
ments.

. Is it necessary that the tenderers financials be converted to USD?
e Yes, all elements of the financial proposal must be displayed in USD.
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Under Item 4 of the Scope of Works is it a requirement that Nauruan(s) be engaged
as the abatement crew?

Yes, this is a requirement, note there are many construction contractors and
crews on-island.

Are there any electrical/water/gas services that will be required to be isolated at ei-
ther site to enable the works to be undertaken?

No, these materials are in open stockpiles on the ground, or in sea containers.
Refer to documents attached.

Supply details of any owners and/or stakeholders adjacent to either stockpile site that
may be affected by the removal process and who may require consultation with be-
fore commencement.

Department of Multicultural Affairs (Regional Processing Centre: Flycamp)
Nauru Rehabilitation Coorporation (NCR Landfill)

The point of contact for these consultations:

Grace Garabwan

Waste and Chemical Manager

Department of Commerce Industry and Environment
Nauru

grace.garabwan@gmail.com

Are power and water services available at each stockpile site for utilisation during the
removal process and if so, are there any cost associated.
Assume that power and water services will not be available at these locations.
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