PROJECT DEVELOPMENT

COASTAL AND MARINE
ECOSYSTEM RESILIENCE
PROGRAMME (PPF)

INVASIVES AND CLIMATE
CHANGE CONCEPT (TBC)

GEF 7 OCEANS
PROGRAMME

SUSTAINABLE WATER
SUPPLY AND
SANITATION FOR
ISLANDS OF KIRIBATI
REGIONAL PIMS PROJECT
(TBC)

CAPACITIY BUILDING
INITIATIVE FOR
TRANSPARENCY

STRENGTHENED
WEATHER AND CLIMATE
SERVICES FOR RESILIENT
DEVELOPMENT FOR
PACIFIC ISLANDERS
ENHANCING CLIMATE
RESILIENT PLANNING
AND DECISION MAKING
IN RMI
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PCU SUPPORT FOR SPREP PROGRAMMIE’s: AF, GCF, GEF Project Development / Implementation — last updated 25 May 2018

GCF
1.5m (PPF)

GCF
20m

GEF
TBC

AF
8m

GCF
10m

GEF
10m

GCF
10m
SAP

GCF
10m
SAP

PCU Role

Lead on the coordinate of input and drafting of
the concept and PPF application as directed
/agreed by project owner. Lead on GCF
engagement and coordination.

Support the drafting of the concept and provide
advice to DOC secondment. Lead on GCF
engagement and coordination.

Lead on SPREPS engagement with Constituency
and GEF Sec. Coordinate SPREPs input into PFD
being led by UNE.

Lead on the coordinate of input and drafting of

the concept as directed /agreed by project owner.

Lead on GCF engagement and coordination.

Lead on the coordinate of input and drafting of
the concept and PPF application as directed
/agreed by project owner. Lead on GCF
engagement and coordination.

Lead on the coordinate of input and drafting of
the concept and PPF application as directed
/agreed by project owner. Lead on GEF
engagement and coordination.

Support and coordinate input and lead on the
drafting of the SAP concept. Led engagement with
GCF.

14 countries

Support and coordinate input and lead on the
drafting of the SAP concept. Led engagement with
GCF.

Programme Role

IOE — ‘Project owner’ responsible for providing technical and strategic
input and guidance, and accountable for ensuring progress towards
strategic plan regional objectives.

IOE — ‘Project owner’ responsible for providing technical and strategic
input and guidance, and accountable for ensuring progress towards
strategic plan regional objectives.

IOE —To lead on technical input and advice to support early concept
design.

CCR — ‘Project owner’ providing technical and strategic input and
guidance. Accountable for overall progress.

CCR — ‘Project owner’ providing technical and strategic input and
guidance. Accountable for overall progress.

CCR — ‘Project owner’ providing technical and strategic input and
guidance. Accountable for overall progress.

CCR- ‘Project owner’ providing technical and strategic input and
guidance. Accountable for overall progress.

EMG- ‘Project owner’ providing technical and strategic input and
guidance. Accountable for overall progress.

Next Steps

PCU to coordinate input to update
concept ahead of DA workshop and
then resubmit PPF

IEO to coordinate with PCU on
concept development

PCU to coordinate GEF 7
constituency/council meeting and
SRPEP input to UNE led design
process.

PCU to coordinate PRMG to advice
on options to progress. CCR to
present to PRMG

PCU to coordinate development of
draft SAP concept with CCR input
and present at GCF DA workshop
and further develop at AIT workshop
PCU to coordinate feedback to UNEP
with CCR input.

PCU to address comments from the
GCF secretariat and SPREP.
Resubmit to GCF for October Board
Meeting

EMG has prepared 2 page concept
note. PCU to advice on possible next
steps. AIT workshop to help develop
it.
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CLIMATE INFORMATION
SERVICES FOR RESILIENT
DEVELOPMENT
VANUATU

ENHANCING THE
CLIMATE CHANGE
RESILIENCE OF
VULNERABLE ISLAND
COMMUNITIES IN FSM
RMI READINESS PROJECT

NIUE READINESS
PROJECT

GCF
$18.1m
4.3 years

AF
S9m
5 years

GCF
550k
2 yrs.
GCF
550k
2 yrs.

PCU role
Oversight, monitoring, reporting and compliance
as per SIIAL

Oversight, monitoring, reporting and compliance
as per SIIA

Oversight, monitoring, reporting and compliance
as per SIIA.

Oversight, monitoring, reporting and compliance
as per SIIA.

Programme Role

CCR - Overall technical project delivery through CCR project team in

coordination with VMGD project team

CCR - Technical advice to FSM project team (and PCU) as requested /

required.

CCR - Overall project delivery / management through Niue based

project team.

CCR - Overall project delivery / management through RMI based

project team.

Next Steps

CCR Project Team to submit
inception report (including steering
committee minutes)

PCU to request first QFR from VMGD
project team.

PCU to coordinate 2" disbursement
conditions

PCU to follow-up with DECEM on QR
and Inception Report

CCR to finalise ToRs for project team

PCU to monitor progress led out of
Niue based project team and
coordinate necessary action (as per
LoA)

1 SI1A = SPREP Project Implementation Arrangements - an internal guidance document setting our roles, responsibilities and resources to be signed off by relevant units.



