SPREP/EBO02/WP 9.4/Att.2
Page 1

Annex B Proposed consultation timeline for the Review.

October to December 2020
e SPREP to call for Expressions of Interest for consultancy to undertake the Reviews.

March 8, 2021
e  Start of work by consultancy team

April 12 to 15, 2021: Planning Meeting (Virtual or in Samoa)
e SPREP Headquarters meetings of the review team with Members including the SPREP
Troika and SPREP management and staff

May 17-19, 2021: Regional Consultation (Virtual or in Samoa)
¢ Workshop to obtain feedback from all SPREP Members and partners

July 5-19, 2021: Second Consultation Meeting (Virtual or in Samoa)
e SPREP Headquarters meeting of the review team with Members including the SPREP
Troika, and SPREP management and staff

September 6 — 10, 2021: 30" SPREP Meeting
e Members to consider the Review reports at the 30" SPREP Meeting in Samoa.



